Zero-waste Production Strategy (CPO industry)

Preposition : It is possible to shift common mindset on biomass residue, or waste, by
improving quality (product reprocessing) & availability (reliable supply-chain), for increasing
its utilization rate
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Second Order Intervention, SOI for ‘zero-waste’ palm oil biomass indicates the
underlying perspective, as a basis for implementation.
e Supporting the reprocessed biomass product delivery to industrial area (improving logistics
efficiency), for easy access to products.
e Promoting higher quality products (to remove consumers’ barrier-to-adopt), such as by
minimizing harmful impurities e.g. reducing mineral contents (risks of equipment failure,
at industry consumers).
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Addressing complex problem, based on System Thinking approach.
The path-dependent behaviour for consumers (and producers) on the biomass residue
derivative-product needs to be shifted. The Pull-production system (refers to causal loop
diagram) takes into account the consumer-preference & product types (on a ‘buyers-market’)




